
www.shawresidents.org.uk 

Shaw Residents’ Association 

Minutes of Annual General Meeting held on 

6 June 2011 

 
Present:  Apologies: 

Andrew Snowden Alistair Haney Jacqueline Littlewood 

Kevin Fisher John Doyle Marian Godfrey 

Claire Walker John Reeve Mike Godfrey 

Gail Reeve Keith Williams  

Sheridan Fisher   

   

   

   

Meeting held at Ramleaze Community Hall @ 8:30pm. 

Andrew opened the meeting and welcomed all present. 

 

1. Andrew confirmed that the AGM was quorate based on those present and 

proxy votes received from Eleanor, Jacqueline, Mike & Marion. 

 

2. Andrew asked Alistair to run through the minutes of the last AGM held on 7 

June 2010.    Proposed by Claire, seconded by Kevin, the minutes were agreed 

by all present. 

 

3. Kevin presented a summary of the accounts for the year ended March 2011.  

The available bank balance is £555.63.  A further £86.55 is ring-fenced, 

having been received during the year arising from the wind-up of SFPG. 

 

Income over the year was £156.99 and expenditure was £83.15.   

 

It was resolved and agreed to maintain membership subs at £5 per head. 

 

Kevin explained that the Halifax now imposes a minimum cheque size of 

£500.  It was proposed that Kevin maintains a £50 cash float and will settle 

minor expenses/bills from his personal account and reclaim from the float.  



Withdrawing cash from the Halifax account still requires two signatures so 

it was agreed there were appropriate controls in place.  The proposal was 

made by Andrew and seconded by John.  All were in favour. 

 

4. Chairman’s Report 

 

Andrew reported that membership has dropped over the year (unfortunately 

Karen & Dave have left the area and Jacqueline has decided to step back 

from active membership) but we still retain a good core membership.  

 

He reported we have maintained a good mix of events and activities over the 

year: regular litter picks, supporting Open Gardens, social events (quiz, meals 

out), objection to proposed housing. 

 

It was noted that without a headline ‘cause’ (Forest, Post Office), 

membership tends to fall away.  It was agreed we will use the Open Gardens 

to promote SRA to local residents. 

 

5. Positions 

 

The following were voted into positions unanimously – 9 members present and 

4 proxy votes cast. 

 

Secretary: Claire Walker/Alistair Haney (proposed John, seconded Keith) 

Treasurer: Kevin Fisher (proposed John, seconded Gail) 

Chair:  Andrew Snowden (proposed Alistair, seconded John) 

 

There is no need for a formal Vice-Chair position and the Standing Orders 

will be amended accordingly.  Subject to availability, Alistair agreed to chair 

meetings if Andrew was unavailable.  If neither are available, a chair will be 

agreed at each meeting. 

 

In addition to these statutory posts, Gail agreed to stand as Social 

Secretary. 

 

6. Review of Constitution/Standing Orders 

 

Andrew explained the origins of these documents.  They were put in place a 

number of years ago, based on a standard template that met requirements 



for a community group.  Kevin and Andrew have reviewed the documents and 

proposed several changes: 

 

To the Constitution: 

 

• Drop the requirement for audited accounts 

• Apply revision control 

• Quorum to apply only to AGM/EGM rather than regular meetings 

 

To the Standing Orders: 

 

• Remove Vice Chair role 

 

Kevin offered to re-draft and circulate the revised documents for comment.  

In addition he will add a notice to the website to confirm that the 

documents are being amended. 

 

Andrew thanked all present and closed the AGM at 9.13pm. 

 


